
here’s your update on 2020 highlights 
and the 2021 agenda.  

Advocacy and lobbying
We’ve been an important Government 
partner when it comes to mitigating the 
effects of coronavirus and maximising 
opportunities from Brexit. And we’ve had 
remarkable success helping the aluminium 
sector negotiate these challenging 
circumstances. I have weekly meetings 
with the Department for Business, Energy 
and Industrial Strategy (BEIS). ALFED 
members have also participated to get 
their views across directly.

Coronavirus response
Throughout the pandemic, we’ve been 
at the forefront of helping Government 
understand different trade-offs and 
fi nancial support requirements. 

For example, we were on the 
Government’s consultative committee 
for safe working guidelines, ensuring 
social distancing and other new health 
and safety measures were effective and 
workable. And our fast-turnaround 
COVID-19 member surveys have helped 
stakeholders understand the changing 
reality on the ground. Many thanks to 
everyone who provided valuable input. 
Our BEIS and Treasury colleagues are very 
grateful.

Brexit
As Brexit-related negotiations have 
progressed, we’ve given vital industry input 
to BEIS, the Department for International 
Trade and HMRC. 

From Rules of Origin and regulation to 
tariffs and customs, we’re helping shape 
the UK’s negotiating position - and ensure 
post-Brexit trade terms work well for 
your supply chains. We’ve worked closely 
with Government departments regarding 
agreements with the EU, as well as Canada 
and other countries in the pipeline.

Green industrial strategy
We’re also helping Government formulate 
an ambitious yet viable green agenda 
for industry in line with the UK’s climate 
change and emission reduction targets. 
Working with Minister Nadhim Zahawi 
and BEIS, we’re contributing to a clear, 
consistent strategic plan that brings 
together the many green strategies already 
developed. 

This includes advising on a roadmap 
that ensures organisations have guidance, 
support and incentives to achieve the UK’s 
many green growth objectives. 

Training
ALFED training moved online so skills 
development could continue during the 
pandemic. Our programmes have been 

extremely popular, with more than 400 
delegates participating from around the 
world. 

Topics ranged from technical and 
management to health and safety, sales 
and LinkedIn. Mental health was a new 
focus - an important but often-neglected 
topic in manufacturing. We launched 
webinars supporting members with issues 
around mental health, working from 
home and the associated loneliness.

We also provided ongoing guidance on 
Government apprenticeship and Kickstart 
programmes, so that members could carry 
on with strategic skills planning despite 
coronavirus-related disruption.

There’s already a busy training 
programme for 2021 - visit alfed.org.uk 
to see the offering and book your place 
(they’re fi lling up quickly). 

Partnerships
We work closely with a range of 
organisations in the UK, Europe 
and worldwide, including European 
Aluminium, the UK Metals Council, TWI 
and the International Aluminium Institute. 
We also maintain close partnerships with 
Catapult centres and innovation hubs such 
as the University of Strathclyde, Coventry 
University, University of Warwick, The 
Welding Institute (TWI), the Brunel Centre 
for Advanced Solidifi cation Technology 
(BCAST) and the Advanced Forming 
Research Centre (AFRC) to help members 
with knowledge sharing.

2020 achievements included supporting: 
� Cranfi eld University and Sheffi eld 

University with successful Industrial 

Strategy Challenge Fund project bids 
� Brunel University with the 

development of the Centre for Circular 
Metals to promote the circular economy

� The Offi ce for National Statistics 
with its National Materials Datahub 
(NMDhub), highlighting aluminium’s 
strategic signifi cance

� Bloodhound Education to progress 
the Desert Wheel Challenge for key stages 
2 and 3

Events, market insight and member 
communication
We held over 40 support group meetings 
in 2020, providing useful forums for 
members to share experiences and best 
practices as the coronavirus situation 
evolved.  

Please continue using the ALFED website 
including the Members’ area and follow us 
on social media (also tell your colleagues). 
Through these channels, you can access 
a wealth of information on everything 
from COVID-19 support packages and 
post-Brexit customs arrangements to safe 
working guidelines.  

Aluminium New has become another 
useful information source for members. 
It’s now a year old, and we’ve had a great 
response to this quarterly publication. 
Continue sending us your company news 
as well as the topics you’re interested in, 
so we can make it as relevant and useful 
as possible.  

Technical support
We have been busy delivering telephone 
technical support across the aluminium 
production process, including heat 
treatments advice, mechanical and 
chemical structure analysis, manufacturing 
problem troubleshooting, and machining 
of product and material specifi cations. 

More than 200 organisations took 
advantage of this benefi t in 2020. We 
spent many hours examining products 
on pallets, so members could continue 
receiving support in a COVID-secure way 
during the earlier pandemic stages.

2021 - What’s ahead
Many thanks to you and your colleagues 
for your support in 2020. Our combined 
efforts have seen the aluminium industry 
achieve new infl uence during these critical 
times, and your input has been valued at 
the highest levels of Government.

We’ll continue championing your 
interests and giving you access to new 
opportunities next year - hopefully, with 
more in-person contact. We’re crossing 
our fi ngers that we’ll see you soon at a 
revived House of Lords lunch and annual 
dinner, as well as at sector meetings and 
networking events. �
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In this article, Tom Jones, ALFED 
CEO, addresses members on the 
group’s activities throughout 
2020 and presents the benefi ts 
of a membership to any 
companies considering joining.
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As I look over the ALFED member feedback 
from the past 12 months, there’s a 
clear and common theme: in a time of 
disruption and uncertainty, people are 
seeing immense value from their ALFED 
membership. 

From COVID guidance and Brexit 
advocacy to training and technical 
support - I’ve been overwhelmed by the 
positive response from members, partners 
and Government this year. We’ve even 
seen a 32% increase in our membership 
since January. 

As this strange year comes to a close, 

ALFED 2020 
update and a 
look at what 
2021 holds for 
the UK aluminium 
industry...


