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ANTI-CORRUPTION1

What can other industries learn?
The attitude towards values is not 
industry dependant. 

� 1. What were the main reasons 
behind Tenova’s initial participation 
in the Metals Technology Anti-
Corruption Collective Action Initiative?
We are constantly engaged in reducing 
the risk of corruption and related 
consequences, and our values and 
principles are aligned with the ones of 
the initiative: integrity, honesty and fair 
competition. With our participation, we 
wanted to do more, benchmarking our 
compliance program and best practices 
on anti-corruption while sitting at the 
same table of the main players in the 
Metals business. 

� 2. What is the mission/aim of this 
Initiative?
The collective action provides a forum 

for the members to develop 
anti-corruption compliance 

best practices to ensure 
fair competition in the 

metals technology 
industry in the 

countries in which 
they operate.

� 3. How 
important is it 
for Tenova to 
be involved?
Of course it is 
important for 
us, and we have 

been pleased 
to see that the 

other companies 
answered positively 

to our interest and 
accepted us at their 

table.

� 4. How does Tenova work with 
the other members of the Initiative 
towards anti-corruption in the metals 
industry? 
From the beginning, Tenova worked with 
the other members in a cooperative way. 
The Collective Action is based on the 
commitment of the members and on the 
trust among participants and we found 
a good environment to discuss and try 
to address common issues. Of course 
with the help of the Basel Institute that 
is serving as facilitator and to avoid any 
antitrust problem. 

� 5. Where are the main issues 
of anti-corruption and how is the 
Initiative working to combat these? 

High potential risks come from the 
agents and intermediaries, bidding 
process, gifts and hospitality, particularly 
in some regions. All these issues are even 
worst when there is the involvement of 
public officials. The ways the initiative 
is trying to combat are to raise the 
awareness on corruption, to contribute 
exchanging experiences as corruption is 
evolving (challenges to creative methods 
with the use of IT), to share best practices 
on methods to tackle corruption, mainly 
to increase the effectiveness of training 
sessions.

� 6. In your opinion, what is the 
most important issue to address? 
I would say the culture in the company, 
the engagement to compliance and the 
accountability of all Tenova’s employees 
(mainly at senior management level) 
on this important problem that has 
a negative impact on business and 
communities

� 7. What does it mean for Tenova 
to be involved in this Initiative?
As said, we immediately saw the 
benefits of joining forces with other 
industry leaders in harmonizing our anti-
corruption management approach. And 
it reinforces our purpose as a company 
that actively prevents corruption.

� 8. Could other industries learn 
from the metals industry when it 
comes to preventing corruption across 
the value chain? If so, what? 
Yes, they can. The aim of the collective 
action is to show to the market the major 
companies in the metals industry have 
taken actions to combat corruption. 
Collective actions in other sector have 
even drawn common rules, but this is not 
our case. We basically sent a message to 
the metals industry, especially in current 
difficult business environment, that the 
main players have a tuned approach to 
compliance.

The Tenova Group has two divisions: 
one in the Metals Industry, the other in 
Mining business. One of our goals when 
we decided to be part of MTI Collective 
Action was to learn about it and then act 
as promoter for a new Collective Action 
in the Mining sector (manufacturing of 
equipment for mining), with a kind of 
“cross-fertilization” among the group. �
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