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� 1. What were the main reasons 
behind SMS’s initial participation 
in the Metals Tech Anti-Corruption 
Collective Action Initiative?
The SMS group understood at an early 
stage that preventing bribery and 
corruption through internal procedures 
and organizational structures is 
fundamental for all business operations. 
Having guidelines, conducting training 
and performing monitoring activities 
are for example some core elements to 
prevent bribery within the SMS group. But 
fighting corruption on our own is from 
our point of view not sufficient. Efficient 
prevention of corruption in the Metals 
Technology Industry can only be achieved 
through a clear commitment of all main 
competitors. Therefore we decided to 
be a founding member of an “Alliance 
against Corruption”.

� 2. What is the mission/aim of this 
Initiative?
The aim of the initiative is to bring 
together the key global players in the 
Metals Technology Industry to take 
active steps to prevent and fight bribery 
in all their activities. The ultimate goal is 
thereby to create fair and equitable market 
conditions – a level playing field. SMS 
but also the other member companies 
will benefit from a Level Playing Field 
where bidders are selected on the basis 
of price, quality and capacity to innovate 
and not on the basis of granting unlawful 
advantages, in other words by paying 
bribes.

� 3. How important is it for SMS to 
be involved?
For the SMS group it is very important 
to be involved in this initiative. It is a key 
element of our Compliance Program. With 
the support of a suitable facilitator and 
convener, in our case the Basel Institute, 
all members can benefit from the 
initiative. This applies not only to parties 
with a Compliance Management System 
which needs improvement, but also to 
parties which already established robust 
measures. It is a mutual give and take.

� 4. How does SMS work with 
the other members of the Initiative 
towards anti-corruption in the metals 
industry?
A fundamental precondition for the 
work and success of such an initiative is 
mutual trust. Establishing the necessary 
trust takes some time and therefore it 
is very important to meet regularly, e.g. 
three times per year. On such a basis, the 
members can discuss their experiences but 
also concerns and share ideas how to deal 
with them. Those discussions obviously 
do not contain any information which 
might not be in line with the antitrust 
requirements. With this regard, the 
task of the Basel Institute is also to be a 
supervisory body.

� 5. Where are the main issues 
of anti-corruption and how is the 
Initiative working to combat these?
The focus of the initiative is to prevent 
corruption. Therefore we address all 
relevant topics to achieve this goal. 
This contains for example training and 
awareness raising in all group entities, 
how to best deal with gifts and hospitality, 
donations or public officials but also the 
prevention of corruption by third parties 
like agents, consultants or intermediary 
companies. It is therefore about improving 
the Compliance Program. But I want to 
highlight that under the lead of the Basel 
Institute on Governance we also discuss 
procedures to prevent misconduct in 
other compliance risk-areas as well, like 
for example antitrust, money laundering, 
data protection or export controls. 
All members of the initiative have to 
deal with those challenges and current 
developments. Learning about difficulties 
at other companies and their solutions 
helps significantly.

� 6. In your opinion, what is the 
most important issue to address?
In my opinion, it is most important to 
work towards a mutual understanding 
on compliant behavior not only by 
the compliance-representatives of the 
companies in the Initiative but also by 
all employees and managers throughout 
all entities. Achieving this is a huge step 
towards prevention of corruption. Such 
an attitude can’t be forced. It takes years 
of work and a clear commitment by the 
top-level management. It is therefore also 
about the corporate culture.

Committed to anti-corruption

� 7. What does it mean for SMS to 
be involved in this Initiative?
Please see the answer provided to 
question 3.

� 8. Could other industries learn 
from the metals industry when it 
comes to preventing corruption 
across the value chain? If so, what?

Yes. There are many companies in other 
business areas which also face compliance 
challenges and which also could benefit 
from such an initiative of shared efforts. 
Having a fundament of trust and 
confidence takes time but everything 
starts with a first step. Such an initiative 
needs to develop, also with additional 
members and additional topics. Therefore 
it is very important to have the full 
backing of the own top management and 
a good facilitator and supervisor like the 
Basel Institute. It needs to be stressed that 
for sure the participants of a Compliance 
Pact have to be in strict line with antitrust 
legislation. �
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